














And this provides an excellent stimulus for 

companies to make their ideas concrete.”  
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Until recently, the culture within the metal 

industry was characterised by slow 

collaboration but Kousbroek has noticed 

that the IPC has stimulated this 

significantly. “It does require more 

openness from companies but people are 

more prepared to work together and to 

exchange information with one another.” 

Companies from other sectors may also 

discover one another and collaborate 

openly. “A company that processes onions 

uses Vision technologies to position the 

onions so that the quality can be checked 

from numerous sides. A bulb company was 

seeking the same technique for turning 

bulbs so that they could spot any diseases. 

As the secretary, we were able to connect 

these two parties.” 
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The IPC scheme also leads to ‘open 

innovation’. “We refer to this as the 

‘Senseo effect’,” explains Kousbroek. 

“Companies from various branches which 

work together on one innovation and 

which fully focus on market requirements. 

We increasingly see ever more specialised 

companies seeking one another out. They 

also need to continue to rejuvenate 

because finding and using opportunities is 

vital in these times of economic downturn. 
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The IPC scheme is also an important 

instrument for stimulating collaboration 

and stimulation. In view of the high 

demand for the instrument, the Minister 

of Economic Affairs, Maria van der Hoeven, 

recently decided to increase the budget for 

IPCs in 2010 from € 10 million to € 20 

million.  
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The scheme has been up and running 

since 2006 and is intended for 

groups of 15 to 35 companies that 

are cohesive in terms of what they do. 

They may work in the same chain, region 

or branch, for example. Secretaries are 

organisations without profit motives such 

as branch organisations. Koninklijke 

Metaalunie has been secretary for three 

successful innovation projects. Kousbroek, 

Technology and Innovation policy 

secretary, explains; “Companies indicate 

the field in which they wish to innovate. 

This may be products, services, processes 

or a combination of all of these. This, 

however, only concerns feasibility studies 

and building prototypes, for example. It is 

not a subsidy for investments.”  
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A company can submit an IPC plan on its 

own or numerous companies can make a 

collective plan. “The government states 

that the greater the collaboration, the 

higher the subsidy. The IPC scheme, 

therefore, provides a little push for 

companies to enter into risky projects, 

preferably on a collective basis. A big 

advantage is that the secretary can take all 

of the administrative tasks off their hands. 
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Increased collaboration, openness and knowledge-transfer. This is the balance 

required for the three-year InnovatiePrestatieContracten (IPC) (Innovation 

Performance Contracts). This subsidy scheme stimulates the innovative processes 

of small/medium sized entrepreneurs individually or in a group setting. “It gives 

companies a little push to enter into risky projects and seek partners for this”, 

says Ronald Kousbroek, Technology and Innovation policy secretary for 

Koninklijke Metaalunie and IPC secretary. 

Ronald Kousbroek
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